Board of Directors Meeting
June 4, 200
Call to order: 7:20pm

New Business:
e All coaching candidates must complete coaching application and be processed through
PVAHU
e Coaching candidates will meet with the board prior to approval

Tryouts Post Delta: Thoughts on tryouts:

Registration needs to be onsite 1.5 — 2 hours ahead of start time to prepare.
Spread out the tryout dates, don’t schedule 3 nights in a row

Evaluators were helpful

Number of tryouts: Prefer the single tryout in Spring

Bylaw Amendment: For consideration at the membership meeting, Include language that allows
only one discount per skater such that either the goalie discount applies or the multiple player
discount applies, but not both.

Post opportunity for skaters to skate with teams

Additional Meetings: Recommend that the following meetings are scheduled to set
expectations:

Coaches Meeting

Team Meeting

Parent Meeting — mandated for first practice; sign code of conduct. Meeting should be for the
hour following practice. Conduct with parent & players.

Practice Jerseys: Bantams & Midgets teams need 5 additional gold jerseys for different lines.

Warm ups: Christine requested and was approved to purchase warm-ups in each size for proper
sizing. Sizes can be sold to those who fit that size.

Chris will clarify with the coaches that warm-ups are optional for the players.
Squirt Jerseys: Squirt players may use existing jerseys with existing numbers at no cost. If

players request specific number that is not in circulation, the family can purchase the jersey.

No scheduled meeting in July



