SABRES Sabres Board Meeting
i Capital Clubhouse For ="l

N - 770 Waldorf, Md. N - 7
= July 16, 2008 ==

Call to Order 7:05 pm
A. Secretary — Previous Minutes Read and Approved
B. Treasurer's Report —
C. Committee Reports

a. Fundraising Committee:

i. Blue Crabs Game: Great team-building experience for those attending
but disappointing return for effort. Club will complete the 5 games
originally committed to but will forgo additional opportunities (including
the concert on 9/20/08)

ii. Bucks to Pucks: Sabres organization received $1000 from the 2007-08
Capitals Bucks to Pucks program. Excellent opportunity to earn funds for
the club without significant work from the membership. Additional
exposure of the program will yield greater funds for the club.

b. Registration Committee: New version of Cybersport Software received.

c. Scheduling Committee: CBHL Scheduling Meeting set for 9/27/08 Scott
Doubleday to attend.

D. Old Business

a. Business Cards: Ordered for most of the Board. A few remain outstanding. Joe
will submit additional order.

b. Squirt Team Update: Squirts were unable to register additional skaters and lost
an existing skater; therefore the Sabres will not field a Travel Squirt team this
year. Expect a Rec Squirt Team, however.

c. Jamboree: Scheduled for September 6-7, 2008. Placements are forthcoming.

E. New Business

a. Travel Ice Contract

i. Practices start 8/26/08 through 2/27/09
Tuesday & Thursday 6:15 to 10:00 pm

ii. Games start 9/20/08 and scheduled through 3/1/09
Saturday 4:30 — 6:30 pm and 6:15 — 7:45 pm
Sunday 8:30 — 10:00 am and 10:15 — 11:45 am

b. Rec Ice Hockey —

i. Registration
Online Registration — Register online once functionality is available on
the web.

In Person — Register at the Clubhouse on 9/2 & 9/9 from 7pm — 9pm
ii. Rates — Rates set for the 2008-2009 season:
Mites: $600
Squirts and above: $750
iii. Point of Contact — Jamie Cantlon will serve as primary point of contact
for the req teams.
iv. Practice — First practice scheduled for 10/7/08

v. CARL League — Need additional information about options for Rec
teams: CARL vs. Independent. Some frustration last year because of
required travel distances and teams who were no-shows.

vi. Tucker Road Ice — depending on the success of the rec program, will
need to investigate use of Tucker Road ice in the near future.
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Next Meeting:
for 8/19/08,
Clubhouse

Sabres Board Meeting
Capital Clubhouse
Waldorf, Md.
July 16, 2008

Scheduled
7am at the



