7R PSR Board of Directors Meeting
N 7 1 Monday, December 10, 2007
g Call to Order 7:25

Treasurer’s Report
Discussed Budget & YTD figures.
November deposits: $7,402.00
November ice costs: $7,000.00

Committee Report:
Need volunteers for the following:
e Banquet Committee
0 Scheduled for March 15 at Jaycees in Waldorf, MD
0 Need to develop budget, menu, identify appropriate end of year gifts
0 Banquet includes both travel and in-house teams
0 Liz Eagles volunteered to serve on committee (Thanks Liz)
e Fundraiser Committee
0 Charlene Letchford has purchased canvas bags & is getting them embroidered
with the Sabres logo. Bags are being donated to the club for fundraising
purposes. (Thanks Charlene!)
0 Cost for advertising on dasher boards estimated at $200. Cost prohibitive unless
time commitment is greater than one year
0 Investigating additional options/ideas for fundraising with corporate sponsors
e Nomination Committee
0 Tabled to January
CBHL
Hockey Weekend Across America week of Feb 15

Managers:
Reminder that articles posted to the website and/or submitted to local papers need to be
approved by Chris Blundell.

Old Business
Schedule:
e Holes intentionally left in the schedule to allow teams to play in holiday tournaments.

Tournaments:
e President’'s Day & MLK weekend tournaments ~ Bowie, Chesapeake have openings.
e BoD will investigate budget to finance one additional tournament.

New Business:
e Window Stickers: sample received
e Pucks to Bucks — We're currently in 5" place

e CARL — Meeting needs to be scheduled with the Clubhouse to determine roles/responsibilities
moving forward.

Next Meeting 1/14/08, 7pm at the Clubhouse



